TUCSON UNIFIED

SCHOOL DISTRICT

C. E. Rose PreK-8 School Council | Minutes (2025-2026)

Meeting Date: Wednesday, July 30, 2025 Meeting Location: C. E. Rose Library

Members present Alma Carmona-Alday, Chantal Ralls, Eunice Fierro,
Faviola Dojaquez, Monica Garza, Chassidy Q.
Frohman, Brie Chillious, Olga Acedo, Norma Mahoney

Members absent Christina Mendoza, Nayelli Vera

Constituency group
represented

I. Called to order at 3:06 p.m. by Norma Mahoney
II. Approval of Minutes

DISCUSSION NOTES @ The minutes from our last meeting of School Year 2024-2025 on Friday, April 4, 2025 were read.
CONCLUSIONS The minutes from Friday, April 4, 2025 were unanimously approved.

ACTION ITEMS

Motion to approve minutes by Eunice Fierro and seconded by Alma Carmona-Alday. All voting members unanimously
approved the minutes.

III. Call to the audience

DISCUSSION NOTES | No one responded
CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW a. Welcome to School Year 25-26 & upcoming events

a. Alma Carmona-Alday welcomed everyone to the 25-26 School year and shared
the following news/upcoming events: 1. KVOA News 4 Tucson School Supply Drive will be
held at our school on 7/31/25 and 20% of donations will be given to C.E. Rose. 2.
Excited to announce that Mrs. Ralls has been working very hard organizing our 1 Fall
DISCUSSION Festival on 10/24/25 from 4-8p.m. All teachers are welcome to sponsor a booth (8" grade
will be doing a cake walk) there will be performances and food trucks. 3. Meet & Greet
on 8/1/25 for 5t"-8t" 1-2p.m. and K-4t" at 2-3p.m. 4. Kinder Cafecito on 8/4/25 in the library
after the bell rings 5. Open House on 8/20/25 many community members will be on campus
to share services. 6. AVID roll-out will begin with assemblies on 8/8/25 and more teachers
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will attend training. 7. Project Momentum is underway since we are under school improvement
due to State Testing requirements and our students' w/disabilities (21.99) not meeting
proficiency for 2 years consecutively. We have set goals for student engagement and Math
(critical reading strategies to help breakdown problems). Ms. Maldonado, our new Math
interventionist, will work with Ex-Ed and Cusp students. 8. Teachers who were in the top 25%
for ELA and Math for our district on State Testing were recognized. 9. Pueblo HS has an
Academy, and we will have a Pre-Academy this year for 6?-8%" grade students offering dual
credit or accelerated classes (students must have a C or better, 15 hrs. of community service,

5 absences or less and complete a capstone project). 8" graders will also have the opportunity
to be in guitar, piano, theater or folklorico during 1% period. 10. 21t Century will continue, but
at this time are awaiting more information because funding had been withheld. 11. Peter
Piper Night on 8/15/25

Alma Carmona-Alday thanked all members for being a part of our Site Council and listening
CONCLUSIONS attentively. She also shared how excited she was about this school year and of all the great
things that will be happening.

ACTION ITEMS
N/A
V. Action Items

ITEM TITLE 3 Mariachi Student Leaders: $5,400-$6,000 from Undesignated Tax Credit

Alma Carmona-Alday shared that we want to continue Mariachi as a choice for our students

zlos.rcEl;SSION during 21t Century. Thus, we are in need of 3 Mariachi student leaders (guitar, violin, and
trumpet) to teach 4 days a week for 1 hour each day.
RESOLUTION

There was a motion to approve by Monica Garza and it was seconded by Olga Acedo. All voting members present
unanimously voted to approve the 3 Mariachi Student Leaders for $5,400-$6,000 from undesignated tax credit funds.

ITEM TITLE Literacy Connects/Theater Program: Stories that Soar $5,000-$15,000 from Undesignated Tax

Credit

Alma Carmona-Alday shared that we want to continue with “Stories that Soar” a program that
DISCUSSION helps students write scripts and then act them out because it was well received and the students'
NOTES performances were wonderful. We need 3 teachers; 1 for after-school during 21t Century and 2

teachers during PLC time for 3™-5%" grade students.
RESOLUTION

There was a motion to approve by Chassidy Q. Frohman and it was seconded by Faviola Dojaquez. All voting members
present unanimously voted to approve the teachers from Stories that Soar for $5,000-$15,000 from undesignated tax
credit funds.

ITEM TITLE Poster Maker ($5,000) from Undesignated Tax Credit

Alma Carmona-Alday shared that we need a Poster Maker ($5,000) for our school to make big posters
DISCUSSION NOTES | and signs. In the past we have paid to have them printed by other schools or printing services and
the cost has been significant, but if we had our own Poster Maker machine, we would save money.

RESOLUTION

There was a motion to approve by Monica Garza and it was seconded by Olga Acedo. All voting members present
unanimously voted to approve the purchase of a Poster Maker ($5,000) from undesignated tax credit funds.

Activity Helper for after-school program (2 hrs. M, T, TH, & F @$15-$20/hr.) from Undesignated Tax
Credit
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Alma Carmona-Alday shared that we would like to continue having 1 Activity Helper for the after-school

PISCUSSION NOTES program from 3-5p.m. on Monday, Tuesday, Thursday and Friday for the safety of our students.

RESOLUTION

There was a motion to approve by Brie Chillious and it was seconded by Eunice Fierro. All voting members present
unanimously voted to approve 1 Activity helper for 2hrs. M, T, TH, & F @$15-$20/hr. from undesignated tax credit funds.

VI. Discussion/information items

ITEM TITLE STUCO

DISCUSSION Eunice Fierro suggested purchasing patches and/or pins for stoles and that the Student Council
NOTES Members had introduced our new Mascot to the staff and they were very well received. The
name of the Wildcat Mascot will be forthcoming.

RESOLUTION

STUDENT COUNCIL WILL USE FUNDS FROM FUNDRAISING TO PURCHASE ITEMS FOR STOLES.

ITEM TITLE Public Library News

TSR Brie Chillious shared that she will be sending Alma Carmona-Alday information to post on Parent

NOTES Square/Class Dojo about programs that will help students (with homework, study habits, etc.) and
families.

RESOLUTION

N/A

ITEM TITLE Motion to Adjourn at 3:48 p.m. by Norma Mahoney

DISCUSSION

NOTES

RESOLUTION

There was a motion to approve by Eunice Fierro and seconded by Alma Carmona-Alday. All voting members voted
unanimously to adjourn the meeting at 3:48 p.m.

VII. Submission of items for next agenda.

VIII. The meeting was adjourned at 3:48 p.m. by Norma Mahoney
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