TUCSON UNIFIED

SCHOOL DISTRICT

C. E. Rose PreK-8 School Council | Minutes (2025-2026)

Meeting Date: Tuesday, November 18, 2025 Meeting Location: C.E. Rose Library

Members present Alma Carmona-Alday, Chantal Ralls, Eunice Fierro,
Faviola Dojaquez, Brie Chillious, Christina Mendoza,
Norma Mahoney

Members absent Monica Garza, Chassidy Q. Frohman, Olga Acedo,
Nayelli Vera

Constituency group
represented

I. Called to order at 3:35 p.m. by Norma Mahoney
II. Approval of Minutes

DISCUSSION NOTES | The minutes from our meeting on Tuesday, August 26, 2025 were read.
CONCLUSIONS The minutes from Tuesday, August 26, 2025 were unanimously approved.

ACTION ITEMS

Motion to approve minutes by Alma Carmona-Alday and seconded by Faviola Dojaquez. All voting members unanimously
approved the minutes.

III. Call to the audience

DISCUSSION NOTES | No one responded
CONCLUSIONS

ACTION ITEMS

IV. Reports

a. C.E. Rose Happenings: Letter Grade, Fall Festival, Title 1 Walkthrough,
REPORTS TO REVIEW Halloween Parade, Veteran’s Day, Ruby Bridges Day, All Day Planning
b. Upcoming events: K-2 Pictures with Santa

a. Alma Carmona-Alday shared the following news/happenings: 1. C.E. Rose’s
Letter Grade is a B. The leadership team and members of other district departments had a
meeting on 11/18/25 with Anthony Lizardi to discuss the data and ways we can continue
DISCUSSION our momentum without data from quarterly testing. 2. Our first Fall Festival led by Mrs.
Ralls was very successful and a great Community builder. We are hoping that it will
become an annual event that the PTO will oversee. Our total in funds, not including pre-
sale tickets, was somewhere between $4,000-$5,000. 3. Our second of four Title 1
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Walkthroughs was on 10/28/25. It is important to see trends/improvement in delivery of
instruction, higher levels of questioning, student-to-student communication, and growth since
we're under Corrective Action/Comprehensive Improvement. 4. Our Halloween Parade
sponsored by STUCO was very successful; we had a great turn out, and many of the parents
stepped it up with decorating. STUCO collected 475 Ibs. of candy, and we still ran out. 5.
Veterans Day Assembly and Parade Celebration was on 11/10/25 and for it being our 1% one
we had 6 or 7 veterans participate and it was very well received. 6. Ruby Bridges Day led by
Mrs. Ralls on 11/14/25 had a lot of participation. She shared many resources with staff to
share with our students, and some classes even learned about Ruby Bridges through
Benchmark Advance and did a writing piece that profiled her. 7. All Day Planning led by Mrs.
Del Valle, our CSP continued in the first weeks of November. This is a great opportunity for
Teachers to unwrap the standards and do comprehensive backward planning.

b. Alma Carmona-Alday shared the following upcoming events: 1. K-2 Pictures with
Santa will be on 11/19/25. Since it was only offered to K-2 students because of the 1-hour
time constraint, we will be planning pictures with Santa on a Wednesday from 3-6 p.m. at a
cheaper cost for families needing support and expressing their lack of funds to purchase the K-
2 pictures with Santa and wanting a family picture with all siblings which wasn't possible.

CONCLUSIONS Alma Carmona-Alday thanked everyone for listening to her report.
ACTION ITEMS
N/A

V. Action Items

ITEM TITLE Microphone stands (12) for After School Program for $900 from Undesignated Tax Credit
DISCUSSION Norma Mahoney shared that our After School Program needs microphone stands since the current ones
NOTES are all broken.

RESOLUTION

There was a motion to approve by Alma Carmona-Alday and it was seconded by Eunice Fierro. All voting members
present unanimously voted to approve the Microphone stands (12) for $900 from undesignated tax credit funds.

ITEM TITLE Fundraiser Determination for C.E. Rose Clubs

Alma Carmona-Alday shared that Faviola Dojaquez attended a Student Finance meeting and

EBSTCEL;SSION learned that the Site Council sets the percentage a student club will receive for joint fundraisers
with a Parent Volunteer Organization.
RESOLUTION

There was no motion made at this time.

ITEM TITLE Headphones for Student Laptops for 5,000-$8,000 from Undesignated Tax Credit

Alma Carmona-Alday shared that our students need headphones to use for i-Ready and for testing
since many of our headphones are broken and aren’t compatible with some of our laptops. We will
purchase 350 regular headphones and 30 with the microphone extension that will be shared and
checked out by teachers.

DISCUSSION NOTES

RESOLUTION

There was a motion to approve by Chantal Ralls and it was seconded by Christina Mendoza. All voting members present
unanimously voted to approve the Headphone for Student Laptops for $5,000-$8,000 from undesignated tax credit funds.
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VI. Discussion/information items

ITEM TITLE STUCO

DISCUSSION Eunice Fierro, sponsor of STUCO shared that they had purchased the Mascot (uniform/costume),
NOTES game boards for Chess Club, and playground equipment for Kinder and 1% grade. This year their
legacy will be 2 Ping-Pong tables and possibly bags to store headphones.

RESOLUTION

N/A

ITEM TITLE Pima County Public Library

TR Brie Chillious shared that the Pima County Public Library currently has a partnership with Cox

NOTES Communications in which families/students can borrow a Google Chromebook and/or Hotspots for a
maximum of 16 weeks.

RESOLUTION

Alma Carmona-Alday will share the flier/information with our school community.

ITEM TITLE Contest for On-line Registration for 2026-27

Faviola Dojaquez shared that the front office will be holding a contest for 5%-7" grade that will begin
on 11/24-12/12 with the goal being to reach !00% on-line registration. The winning class/classes with
100% on-line registration will win either a Nacho, Duros Preparados, or Maruchan party. There will be
a separate contest for 2"-4™ and PreK-1% during the weeks that follow.

DISCUSSION NOTES

RESOLUTION

N/A

ITEM TITLE Motion to Adjourn at 4:32 p.m. by Norma Mahoney

DISCUSSION
NOTES

RESOLUTION

There was a motion to approve by Chantal Ralls and seconded by Faviola Dojaquez. All voting members voted
unanimously to adjourn the meeting at 4:32 p.m.
VII. Submission of items for next agenda.

None at this time.

VIII. The meeting was adjourned at 4:32 p.m. by Norma Mahoney
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